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CivicDesign4HER focuses on:
e Strengthening civic participation and inclusion
e Empowering migrant women as agents of change
e Supporting educators with innovative tools and
methodologies

e Building inclusive local communities and learning
spaces
Our Approach: Systemic Design for Civic Engagement
What makes this project unique?

We use a Systemic Design Framework, which means:

e Looking at challenges as interconnected

e Co-creating solutions with communities

e Moving beyond isolated actions toward long-term impact
This approach ensures migrant women are not just participants—but
co-designers of solutions that affect their lives

Our main target groups are:
e Migrant women (30+), especially those facing barriers to
participation
e Adult educators & migrant support workers
e Local stakeholders & communities
Through this project, participants will gain:
e Confidence and civic awareness
e Skills for participation and collaboration
e Opportunities to shape their communities

What We Are Developing:
Over the next 24 months, CivicDesign4HER will create:
¢ A Methodology Handbook for educators

e ATraining Programme (with blended learning)

e Aboard game & digital game on civic engagement
An interactive e-learning platform with digital badges
Living Labs as local learning spaces
A practical Action Kit (toolkit) for implementation

CD4H NEWSLETTER #1 MAY 2026



Co-funded by
the European Union

e /

CD4H NEWSLETTER #1 MAY 2026



Spotlight:
SYSTEMIC DESIGN
FRAMEWORK
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C].V].C De S ].g Il4 H ER Systemic Design Framework, a principle
Systemic Design Framework that guides the development of the
project’s Handbook and its educational
modules. Instead of focusing solely on

1. Explore 0 T individual problems, it considers social,
£ Orientation Meaning-Making cultural, economic, and institutional
& Vision Setting “¥—! & Perspective Shift - o . .o
dimensions to explain their impact on
« their personal experiences connect individual experiences . .

of civic life o structural factors civic engagement. Thus, learners can
+ the civic systems that affect i fy patterns of exclusion, ong .

them : d opportunity transition from experience-based
« visible and invisible uesti mptions about . .

barriers to participation “who part knowledge to a systemic perspective.

i e i The Handbook translates this
framework into scenario-based

instruments, making it accessible for

4. Catalyse . . . .
_@: Co-Design& 3 Connection& educators and promoting genuine civic
o IEcipeitatipe ‘dﬁ Civic Pathways education designed to guide participants
sk dusleh mmall-Sicile + connect their keas to real civic through a journey of systemic design:
Civic actions ACIOrs or spaces
« engagment formats, - reflect on impact and limiations EXPLORE
-advocacy messages, tools, » identify pathw . .
or interventions continued eng Understa ndlng everyday civic life
e R B ot (e.g. “What counts as civic
serpirmetemakints . e .. . »
participation?”)
REFRAME
...~ Cross-Cutting Dimensions ... Connecting personal stories to wider
e systems
‘&’: v - (‘ (e.g. power, voice, representation)
- 2 . CREATE

Designing small, realistic civic actions

Power Ethical Accessibility Reflection

Awareness actice : & Iteration CATALYSE

120,

Building long-term engagement
pathways

These scenarios help transform
experience into action.

These dimensions are integrated across all phases:
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CivicDesign4HER is an ErasmusPlus partnership between 6 organisations from across Europe:
e ™ Verein Niedersachsischer Bildungsinitiativen (Germany) - Coordinator
The Hub Nicosia (Cyprus)
e 1 0S-NODI (Italy)
e [l Welcome Home International (Belgium)
e = |nnovED (Greece)
¢ 4+ Learning for Integration (Finland)
Together, we bring expertise in education, social inclusion, migration, and community engagement.
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